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Criterion B2 (b) Operating Plan (Value 5 Pts.) 
 
The Offeror must develop and propose an Operating Plan that meets the standards described in the Draft 
Concession Contract (Sec. 2.B) and Exhibit G (Operating Plan).  Exhibit G of PART 6 in this Prospectus 
can serve as a guide or template in developing an Operating Plan that effectively responds directly to the 
unique operation proposed by the Offeror in response to this Prospectus.  The concession contract 
requires the new concession contractor to operate in a manner that responds to the reasonable 
expectations and needs of visitors to Lake Berryessa.  
 
The Operating Plan as drafted and submitted by the Offeror in response to this Prospectus will become 
Exhibit G to a final contract for any successful Offeror.  Reclamation and a successful Offeror will 
negotiate the final content and structure of the Operating Plan with Reclamation having the final 
determination on any areas of disagreement. 
 
Criterion B2 (c) Risk Management Program (Value 5 Pts.) 
 
Submit a Risk Management Program tailored to your unique proposal and proposed area(s) of operation 
that addresses the elements of an effective Risk Management Program (health and safety program), 
according to the requirements of the Draft Concession Contract for such a program.  In preparing the 
program address each of the following (There may be some overlap here in comparison to similar 
responsibilities from Criterion B1 [Environmental] but it is important that these are specifically responded 
too and not merely reference a response to another Criterion): 
 

1. Managements policy statement, duties, employees’ responsibilities, and administration. 
 

2. Inspection and abatement. 
 

3. Accident investigation and reporting. 
 

4. Accident prevention. 
 

5. Safety and health organization. 
 

6. Training levels for various groups of employees and management.  
 

7. Emergency procedures. 
 
The Risk Management Program as drafted and submitted by the Offeror in response to this Prospectus 
will become the RMP utilized by any successful Offeror.  Reclamation and a successful Offeror will 
negotiate the final content and structure of the Risk Management Program with Reclamation having the 
final determination on any areas of disagreement. 
 


